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Dear Pratham Supporters,

Many years ago, an English friend and a keen observer of Pratham
remarked that our organization is built on stories and not so much
on manuals. This seems to have happened almost naturally in a
society that has a long aural tradition. Fables, legends, and stories
have been passed on from generation to generation, which have
shaped who we are and how we live. In that sense, naming this
newsletter Anecdote is most appropriate. | hope we can bring you
interesting stories that tell you what we do and how we do it.

Pratham’s story is shaped by what happens in the external environ-
ment. But we have also been building the capacity to change the
external environment to make schools more effective. The year
2014 will prove to be an important one in this respect. We
launched the Annual Status of Education Report (ASER: ah-Sir) in
2005 and the Read India campaign in 2007. These two instruments
were designed to quantify the problem of learning outcomes in
schools and to show how it can be rectified.

Pratham USA and the Hewlett Foundation have supported this dual
strategy generously for more than half a decade. We can take
pride that we have worked quietly and contributed to a palpable
change in the Indian and global environment in favor of learning
outcome-oriented schools. The United Nations’ Millennium Devel-
opment Goals for the post 2015 period are likely to be heavily in
favor of a focus on learning outcomes rather than just inputs.
USAID has launched a 100 Million Children Reading campaign. The
Planning Commission of India has set the direction of defining and
achieving learning outcomes. As a result, | expect that we will
have greater opportunities to work with various State governments
to impact the learning of tens of millions of children every year.

Another development in India is the new law shaping CSR initia-
tives. Indian businesses will now be obliged to spend a portion of
their profits systematically on development initiatives. Thanks to
the reputation we have built over two decades, backed by rigorous
evaluations and a culture of measurement, we are able to estab-
lish strong partnerships with corporations in the areas of education
and vocational training.

Success creates its own problems, two of which we are gearing up
to deal with now: we need to invest in higher levels of content in
education, beyond basic reading and arithmetic, and we need to
build human resources that can deliver this content.

ASER survey 2013 in Bihar

Demystifying science and math, freeing children from school
regimentation to think and learn, and impacting learning
beyond the primary schools are our priorities. There is no ques-
tion that technology will be an important factor, but whether
we can use it effectively will depend upon several variables. As
always, there’s much to be done.

| know that you will continue to support Pratham in this new
phase of our growth and learning, as millions benefit from our
efforts. My best wishes for 2014!






